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The minutes of the Staffing Committee meeting held on 18th March 2025

Present:	Cllrs A Grant, S Francis & B Freshwater

Clerk:		Kim Carpenter

	
	MINUTES

	ACTION

	1
	Staffing Policies
The meeting reviewed and discussed the following staffing policies:
· Capability Policy & Procedure, this was discussed and with some minor amendments it was agreed that this be presented to Council for approval.  Proposed by BF, seconded by Sf and agreed by resolution of the meeting.
· Probationary Policy & Procedure, this was also discussed, and it was agreed that this be presented to Council for approval.  Proposed by AG, seconded by SF and agreed by resolution of the meeting.

	

	2
	Interim Parish and Staffing Support
The meeting discussed the proposed interim arrangements for supporting Council and the staff prior to a new Clerk/RFO being in post, this also included a discussion about year-end processes.

The Committee recommend the following proposal for approval by Council:
· That EdgeIT Systems be authorised to complete the final bank reconciliation process and also undertake the Year End process on behalf of the Parish Council.
· That K Carpenter access the Unity Bank to enable the download of March 2025 bank statements from the WDPC Current and Savings Accounts to allow the end of year processes to be completed.  Also to delete K Carpenter from the banking system and advise Chair of Staffing Committee when both actions have been completed.

Council to note the parish and staffing support arrangements discussed and agreed by the Staffing Committee.

	

	3
	Office Core Times
There was a brief discussion about the implementation of core hours for office staff, the aim of which is to aid office cover.

It was agreed by the Committee that core hours be as follows:
· Monday to Thursday – 9am to 3pm
· Friday – 9am  to 1pm

It was also discussed and agreed that any variation to these core work hours would be approved by the Chair of Staffing Committee prior to being undertaken, with timesheets being shared with the Chair to enable monitoring of these arrangements.

	

	4
	Date of Next Meeting
To be arranged as necessary.

	



Meeting closed at 11:50
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