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		Minutes of the meeting held on 18th March 2025 at 11am.

Present:	Cllrs S Francis, A Grant  & B Freshwater

Clerk:		Kim Carpenter

	
	MINUTES

	ACTION

	1
	Apologies
Apologies for absence were received from Cllr S Dunford, J Richmond, S Yeates and M Costley

	

	2
	Declaration of Interest
No declarations of interest were received from Councillors about any item on the agenda.

	

	3
	Minutes of the last meeting
The minutes of the meeting held on 21st January 2025 were agreed as an accurate record of the meeting.

	

	4
	Scrutiny and Review of Council Policies & Procedures
The meeting reviewed the following documents:
· The Member Absence & Apologies Policy was proposed by SF, seconded by BF and agreed by resolution of the committee for recommendation to Council for approval.
· The Conflict-of-Interest Policy & Procedures was proposed by SF, seconded by AG and agreed by resolution of the committee for recommendation to Council for approval.
	









	5
	Internal Audit
There was a brief discussion about the new GATPC internal audit facility with some issues being identified by the Clerk around repetition of information and upload limits.

The Committee agreed that a letter be written to GATPC identifying formally these issues and asking that the system be amended to ensure that its fit for purpose for all sized of town and parish councils.

	

	6
	West Dean Centre
The motion proposed by BF at the West Dean Centre Management Committee was discussed and the meeting agreed that this be a recommendation to Council for approval.

There was some discussion about the financial elements, and it was proposed that the Finance Committee  will action the review and transition of any elements in Quarter 3 of 2025/26 with a completion deadline of 31st March 2026 and that this be included within the recommendation to Council.

	

	7
	Date of Next Meeting
The next meeting is scheduled for Tuesday 20th May 2025 at 11am in the West Dean Centre.

The meeting closed at 12:20
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