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Minutes of the West Dean Management Committee held on Thursday 24th October 2024 at the West Dean Centre, Bream at 6.30pm.

Present: 	Cllr M Costley, B Evans, J Richards, A Grant 
	P Holland – Deputy Clerk/Facilities Manager

	W Kear – Bream Silver Liners, R Julius – BREATHE & Ann Sargent – Bream Walkers – User Groups




1. Apologies
J Hutchins – Bream Silver Liners

2. Declarations of interest
None

3. Adoption of Minutes of last meeting 3rd July and note inquorate meeting of 9th October 2024
Cllr Evans moved these as being an accurate record, seconded by R Julius and agreed by resolution of Committee.

4. Matters Arising from Last Meeting
The explanation of the service payment to West Dean Centre by West Dean Parish Council was accepted and noted.

5. Financial Matters
PH gave a review of the current financial position and this was noted. The Committee also received the proposed budget for 2025/26 which had only slight increases in the Employment costs of 4%, all other budgets were kept at the same levels due to the amount of budget still remaining in each budget heading at this time.  The Committee voted to accept this draft budget.


Cllr Grant joined the meeting at 7pm
 
6. Electric Hands Dryers
Discussion on the costings of electric hand dryers versus paper towels was held, this included the cost of leasing the driers and the added maintenance coverage this would afford, the cost of purchasing the hand dryers and having no maintenance coverage and the cost of purchasing paper towels.

R Julius made comment that the cost of producing the hand dryer units should be taken into account and how this would affect the Centres carbon footprint.

Cllr Richmond suggested that perhaps there was room to trial a hybrid solution of having both.

Cllr Costley made comment on the health and hygiene aspects of the electric hand dryers, the possibility of germs being spread and possibility of water going onto the floor meaning cleaning would need to be done during the day to prevent and slips.

PH suggested that perhaps a survey of the user groups to ascertain their views could be done.

After further discussion it was decided to remain with paper towels at this time but revisit this subject in 6 months’ time.


7. Dates for Cllrs Costley and Evans to attend Friday night youth club
After some discussion R Julius agreed to give dates to PH within 2 weeks.

8. Any other business
PH raised a request from Bream Early Learners to have family toilet seat fitted to the public toilet and the disabled toilet at the West Dean Centre and also have a baby changing unit fitted in the public toilet.  Discussion on the need and costs for these items was held and the Committee agreed to the purchase of all items.  

Recommend to Council that Family toilet seats and baby changing unit be purchased by West Dean Centre.


PH also raised the possibility of having the West Dean Centre advertised in the Forest Bee booklet.  The next print dead line is 5th December 2024.  This had been done previously but for unknown reasons this had dropped out of the booklet.  PH has drafted an advert which is similar to those in the booklet at this time.

Cllr Richmond proposed pursuing the advert, seconded by Cllr Evans and agreed by Committee.

PH to get costings from Forest Bee for this advert.

Recommend to Council that the advert be placed in the Forest Bee.


Cllr Costley noted that the Committee had had a couple of inquorate meetings and it was suggested that PH contact all Committee Members a couple of weeks before the meeting to ensure attendance availability.  All Committee Members present provided contact details.


9. Date of next Meeting of Committee February 2025 & Agenda Items

The next meeting will be Wednesday 5th February 2025 @ 6.30pm at the West Dean Centre.
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