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Minutes of an Annual General Meeting of the West Dean Management Committee held on Wednesday 3rd July 2024 at the West Dean Centre, Bream at 6.30pm.

Present: 		Cllr M Costley – Chair West Dean Centre Management Committee, Cllr B Evans – Vice Chair West Dean Management Committee & Cllr J Richmond
	P Holland – Deputy Clerk/Facilities Manager

W Kear – Bream Silver Liners, J Hutchins – Bream Silver Liners, R Julius – BREATHE, Louisa Smallpage-Mitchell – Bream Brownies & Guides & Ann Sargent – Bream Walkers – User Groups

1. Apologies 
Cllrs A Grant & E Cooper.

2. Declarations of interest
None.

3. Adoption of Minutes if AGM held on 14th August 2023
Cllr Evans proposed acceptance, seconded by Cllr Richmond. Agreed as an accurate record.

4. Election of User Group Committee Members
All current members were re-elected en bloc.

5. Review of Terms of Reference
The following amendments were proposed:-  

Paragraph 3 point 3.5 be changed to “Meetings shall be held at least 3 times per year plus an AGM. 
Paragraph 6 point 6.8  be changed to “West Dean Parish Council will pay a Service Payment of £10,000.00 per annum.

Cllr Evans moved to accept these changes, seconded by Cllr Richmond and agreed by Committee.

Recommendation to Council that the amendments detailed above be approved.

6. Chairman’s Report for 2023/24
There was no Chair’s report. Cllr Evans asked that a record be made thanking the User Groups for their support and their work within the Community.

7. Financial Matters – Approval of Annual Statement
Annual Income and Expenditure for 2023/24 were discussed. Approval proposed by Cllr Richmond, seconded by Cllr Evans and they accepted and approved.
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The AGM ended at 7pm and the Normal Meeting began.


1. Apologies
Cllrs A Grant & E Cooper.

2. Declaration of Interests
None

3. Adoption of Minutes of Meeting held on 21st February 2024
R Julius asked that a little more detail be added into the minutes to reflect more of what had been discussed i.e., a suggestion had been made at the meeting that a package of services could be put together to show potential hirers what facilities were available at the centre. Also mention of the funding which was potentially available through a joint venture with FVAF, Gloucestershire County Council and Gloucester Gateway Trust. Discussion was also held on the thought of having members f the Youth Groups attend the WDMC Meetings, R Julius pointed out the difficulty in this and it was decided that Cllrs Costley and Evans would attend a Youth Club Session, R Julius suggested that the Autumn would be a good time as all groups were about to break for Summer Holidays.

Cllr Costley to arrange a suitable date.

4. Approval of current Financial Statement against Budget
P Holland spoke on the Finances, these were noted and approved.

5. Matters Arising from Previous Meeting
This item was covered in item 3 of the agenda and no other items were raised.

6. Clarification of Responsibilities for Damages
P Holland stated she did appreciate that accidents do happen but explained that it was unfair to expect the Centre to pay for vandalism or malicious damage and how difficult it was to get anyone to take responsibility. R Julius spoke of the supervision in place with her groups and how payment for damage was managed. PH asked that should any damage be caused or spotted to be reported back to the office.

7. Clarification of Gate Code Availability for User Groups
P Holland explained the reasoning behind the new gate code only being given to user groups who use the centre in the evenings.  Discussion was held on the timings of the gate closure and it was agreed  to look into changing the closure from 7.30pm to 7.45pm on Weekdays to allow for safe collection of children from evening groups.

Change Closing Time of Gates to 7.45pm on Weekdays.

8. Date of Next Meeting

Next Meeting will be Wednesday 9th October 2024 @ 6.30pm
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