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Minutes of a Meeting of the West Dean Management Committee held on Wednesday 21st February 2024 at the West Dean Centre, Bream at 6.30pm.

Present: 		Cllr M Costley – Chair of West Dean Centre Management Committee, Cllr B Evans – Vice Chair of Committee, Cllr E Cooper, and Cllr S Dunford
	P Holland – Deputy Clerk/Facilities Manager

	L Tootelll – Guides & Brownies, W Kear – Bream Silver Liners, D Broom – Bream Early Learners, R Julius – BREATHE, A Sargent – Bream Walkers, A Gardiner – Djubot Drummers and G Walker– Djubot Drummers -  User Groups

1. Apologies: 
Cllrs A Grant and J Richmond  – West Dean Parish Council

2. Declarations of Interest
	None

3. Adoption of Minutes of West Dean Management Committee Meeting AGM held on 14th August 2023 and the inquorate meeting of 28th November 2023
Cllr Evans moved these as being an accurate record and agreed by Committee.

4. Financial Matters  - to note the income & Expenditure to 31st December 2023
The Committee noted the income and Expenditure.

5. West Dean Centre Solar Panel Grant Application to Forest of Dean Council Rural England Community Infrastructure Capital Grant Scheme.
Cllr S Dunford gave an update to the Management Committee on the FODDC Rural England Community Infrastructure Capital Grant Scheme funding which had been applied for in December 2023 to enable the West Dean Centre to obtain solar panels and how the works were progressing. Cllr Dunford also gave details of future projects for which there were funding opportunities available.

6. Use of West Dean Centre Car Park by Bream C of E School.
Bream C of E Primary School have started parking in the West Dean Centre car park after the Sports Centre informed them that they needed to stop parking there until the end of March 2024 to enable works to be conducted in their car park. The issues caused to other user groups by the staff using sixteen parking spaces at the back of the West Dean Centre car park were discussed. It was agreed that a recommendation be put to Full Council that a letter be sent to the school clarifying the end of the currently agreed use at the end of March 2024 would be adhered to, or if for any reason a continuation was proposed that those staff wishing to park all day would need to apply, by filling in an application form, and a fee be charged.
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7. User groups – how to attract and keep groups.
This topic was discussed in depth, several thoughts on what types of groups could be attracted were put forward and ways of advertising discussed.  It was agreed that a new advert for social media would be designed and Cllr Cooper offer her help.

8. Youth facilities – what can we do and how can we fund it?
Discussion on the changes to, and challenges of, this topic invoked was held. It is not as easy as providing clubs or activities for the youth of the Parish but also about the engagement of the youth with other generations. Youth Voices opportunities were also discussed, and Cllr Evans asked R Julius if she would be willing to ask members of her youth club if they would be willing to attend a meeting to give their point of view.

9. Chairman’s Items
None

10. Date of next meeting – AGM 19th June 2024 at 6.30pm
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