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Minutes of an Annual General Meeting of the West Dean Management Committee held on Tuesday 14th August 2023 at the West Dean Centre, Bream at 7.00pm.




Present: 		Cllr Costley – Chair of West Dean Centre Management Committee, Cllr Evans – Vice Chair of West Dean Centre Management Committee, Cllr Grant & Cllr Richmond
                 P Holland – Clerk/Administrator

	User Group Representatives - J Hutchins – Bream Silver Liners, W Kear – Bream Silver Liners, R Julius – BREATHE 


All present introduced themselves.


1. Apologies: 
Cllr Lewis, Cllr Cooper – West Dean Parish and A Page – Flower Arranging

2. Declarations of Interest
None.

3. Adoption of Minutes Meeting held on 16th August 2022
These were noted 

4. Election of Committee
Each Councillor present was elected onto the Management Committee along with Cllr Cooper who had expressed her willingness to fulfil this role. J Hutchins, W Kear and R Julius were elected onto the Management Committee as 3 out of 5 User Group Representatives. 

5. Financial Matters - 	Approval of Annual Statement
Annual Income and Expenditure were accepted and approved, the Administrator explained that the 2023/24 budget will be monitored monthly, by Full Council, giving a more accurate depiction of the financial status of the West Dean Centre. 












217

6. Future Plans
Discussion on the current running of the West Dean Centre and the possibility of restructuring to either Charity Status, Trustee or Voluntary Run Community Venture was held, this could lead to more funding avenues becoming available for any major works to the Centre such as roof repairs/replacement.  It was noted that this subject had been discussed at Full Council and options would be looked into. Cllr Evans spoke on the decline of the Youth Services once provided by Gloucestershire County Council stating how this was left to volunteer now, R Julius spoke regarding the difficulty which can occur in attracting and keeping volunteers.

The need for more storage within the centre was discussed.  This issue is a factor in attracting new user groups to the Centre.  

Action:-  PH to research options and costings.

The frequency of meetings was discussed, it was agreed that quarterly meetings would be best and therefore the next meeting would be held in November 2023
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