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MINUTES OF THE FINANCE & STAFFING COMMITTEE
HELD ON MONDAY 16th July 2020

Present: Alan Grant (AG), Bob Freshwater (BF), Sylvia Francis (SF), Jim Richmond (JR), Bill Evans (BE), Bill Gayler (BG), and A Bruce (AB)
In attendance: D Kent (Clerk) and C Hooper (Deputy Clerk)

1	Apologies: S Crick, A Moore, S Yeates, P Dunford, D Oliver, M Costley and J Dale

2	Declarations of Interest: None

3	Minutes of Last Meeting (11th June 2020)
	Approved.

4	To approve for submission to Council the 2019-20 Annual Governance and Accountability Return, in respect of:
i) The internal Auditor’s Report
	Approved
	ii) The Annual Governance and Accountability Return Governance Statement
	Approved
	iii) The Annual Governance and Accountability Return Accounting Statements
	Approved	

5	Staffing
	Appraisals:
	It was agreed that staff appraisals for Clerk and Deputy Clerk would be conducted early in September. The appraisal panel would be AG and SF for the Clerk, and AG, SF and the Clerk for the Deputy Clerk.
	Recruitment of Deputy Clerk:
	The existing recruitment programme for the position, as developed earlier in the year would be used as the model for the process.
The Chair and Clerk would develop the advertisement for the position.
	Candidates for the position as advertised earlier in the year might be invited to apply. 
	It was noted that the position was full time (37 hrs per week)
	It was agreed that consideration might be given to making the position a job share appointment, with due regard to the preferences of appointed candidates and employment year.
	Staff Hours Worked:
	It was agreed that staff would submit a schedule of extra hours worked during the emergency for consideration at a future Council meeting.

6	Other matters
	i) It was agreed that a report on the options and timetable for the re-opening of the West Dean Centre and Council play parks, and the resumption of actual Council meetings, was necessary for consideration by Council. It was further agreed that the Deputy Clerk and Councillor S Crick should be involved in the production of the report.
	ii) It was agreed that a group consisting of BE, JR and SF would be convened to consider the development of a Council policy in respect of road speed management and the deployment of speed cameras for submission to Council. 
	 	
7	Next Meetings:  To be arranged

The meeting closed at 8.30 pm
