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MINUTES OF THE FINANCE & STAFFING COMMITTEE
HELD ON MONDAY 11TH JUNE 2020

Present: Alan Grant (AG), Bob Freshwater (BF), Sylvia Francis (SF), Jim Richmond (JR), Bill Evans (BE), Bill Gayler (BG), M Costley (MC), S Yeates (SY), A Bruce (AB), J Dale (JD), and A Moore (AM).
In attendance: D Kent (Clerk) and C Hooper (Deputy Clerk)

1	Apologies: None.

2	Declarations of Interest:
JR in respect of Berry Hill Memorial Institute and JD in respect of Yorkley Community Centre, both members being involved in the management of grant applicants’ community halls.

3	Minutes of Last Meeting (10th February 2020)
	Approved.

4	To consider quotations for repairing or replacing fencing at Crow Ash play park, Berry Hill.
	It was agreed that a recommendation that a budget allocation of £4,500 be provided in the current year for play park maintenance, and a rolling plan for the replacement or complete repair of the Crow Ash play park boundary fence, to include the fencing of the unfenced area, should be developed. This would be subject to Council approving the budget request and awarding the budget allocation in subsequent years.
	The quotation for the repair of Council-owned ex-BT telephone kiosks was deferred to full Council.

5	Grant Awards, Summer 2020	
Before the individual grants were considered, the following matters were agreed:
i) Council’s Grant Awarding Policy should be amended to clear up some confusion about the charitable status and equality policy documents to be provided and about the definition of ‘salaries’.
ii) Grants were awarded on the basis that the underspend in the Grant budget in the 2019-20 financial year of £4,650 could be carried forward to 2020-21.
iii) It was agreed that grant awards should be made sympathetically as many community organisations were struggling in the current emergency situation.
The recommended awards are shown in the attached spreadsheet. 62% of the budgeted funds (including the carried forward funds) were allocated, leaving £15,041 for allocation at Council’s Autumn/Winter grant awards.
8 of the awards were approved in full. In the case of applications by Berry Hill Memorial Institute and the Forest Read Easy Deal (FRED), it was agreed that these organisations should be supported by Council with a grant of the full cost of their project, not merely the amount applied for. In the case of Berry Hill Memorial Institute, an award of £1,000 was recommended rather than the £700 applied for, and in the case of FRED, £1,178 rather than £1,100.
It was agreed that no award should be made to Canopy.
Part of the grant award requested was for project manager’s fees, which could be interpreted as ‘salary’, and the nature of the event planned was not sufficiently clear.
Canopy would be invited to reapply for the awards later in the year, when it is hoped that the definition of ‘salary’ will have been made by Council, and the organisation will have had an opportunity to clarify the nature of the arts event for which funding is requested.    

	
6	Budgets (Grass cutting)
 There was some discussion about the scope of Council’s grass cutting schedule, as it was considered desirable that non-essential grass cutting should be minimised to encourage plant diversity. The Clerk would circulate the grass-cutting schedule for Councillors’ consideration. 

7	Staffing
	It was agreed that staff appraisals would be held in abeyance until the end of the current crisis.
The Clerk would investigate the possibility of the County association conducting a training course for councillors on-site.

8	Other matters
It was noted that the new finance system, EDGE, had been successfully implemented, and that proper financial information and controls could now be resumed. 

9	Next Meetings:  To be arranged
Matters to be considered: summary of the effect of the current emergency once it is over; budget setting and grant awards in October; approval of Annual Governance & Accounting Return (AGAR) in July. 
