WEST DEAN PARISH COUNCIL

MINUTES OF A MEETING OF THE FINANCE & STAFFING COMMITTEE
HELD at 5.30pm on Tuesday 12th February 2019 AT THE WEST DEAN CENTRE

PRESENT: COUNCILLORS B Evans, B Gayler, F McGuinness, J Richmond, J Pemberthy, B Freshwater, M Costley and S Freeman. The Clerk was in attendance.

1. APOLOGIES: A Moore, S Crick and P Hiett  
2. DECLARATIONS OF INTERESTS
B Evans and B Freshwater in respect of associations with CAB (Agenda item 8)
3. MINUTES OF MEETING 15th November 2018

Received 
4. PROJECTED FINANCIAL OUTTURN 2018-19
The report submitted was noted. 

5. GRANT AWARDING POLICY
Changes agreed at the meeting are reflected in the revised policy attached to these minutes. Amendments made are highlighted.
6. STAFF SALARIES

This item was held over until the rest of the agenda was completed.

7. CONTRACT DOCUMENT – Car Park and Play Park Keyholder

It was agreed that the contract should be reviewed in respect of the following issues:

i) Holidays

ii) TUPE obligations

iii) Provision of disciplinary and appraisal procedures

iv)Identification of line manager

v) Confirmation of employment start date

A revised document approved by Council would be presented to the postholder for approval

The revised document would be presented to Council

8. GRANT AWARD – Citizens’ Advice Bureau

It was agreed that information would be sought from the organisation to establish the extent to which WDPC residents benefitted from Council grant awards. It was desirable that consultation events should take place within the Parish area.

A CAB representative would be invited to address the Council on these issues, following which consideration would be given to funding the organisation within the allocated budgetary provision.

At this point the Clerk left the meeting.

6. STAFF SALARIES

The submitted document was considered and the following points were agreed:
1. To recommend the National Award be paid for the Clerk and Deputy Clerk 2019 which will not be dependent on appraisal, as we have not set targets at this point in time. Future increments will be appraisal based. 

 2. To recommend that the Clerk and Deputy Clerk and any WDPC staff are appraised as soon as possible and thereafter, on an annual basis.  Appraisal for all staff will be carried out by 2 Councillors, nominated by Council, preferably those with relevant employment experience.  Appraisals will include targets for the following year. 

3. To recommend that the Parish Council selects Councillor panel members in line with the appraisal policy.

4. To recommend that the Parish Council introduces an HR manual that includes an appraisal and grievance policy that covers all employees.

5. To recommend that an IT working party is formed made up of councillors Frank McGuinness and Bob Freshwater to enhance and regularise our present IT solutions.  They will make recommendations to Council on safeguarding and enhancing IT equipment and facilities and upgraded procedural requirements to fulfil Duty of Care and Data Protection requirements. They will also arrange DSE assessments for the office IT equipment, and workstations asap, as this is also covered by our Duty of Care.

6. Clerk's request for reclassification of roles is under consideration by Finance and Staffing, who will arrange extra meetings as deemed necessary by the Chair, and decisions will be made after current appraisal system is reinstated, annual appraisals are completed, and objectives for 2019 agreed, as this needs addressing immediately.

We agree as Councillors and Finance and Staffing Committee members, that an apparent failing on our part, to conduct annual appraisals, as highlighted by the Clerk, needs addressing immediately, under our Duty of Care. We commit to addressing this issue as a priority, and assure the Clerk that annual appraisals and objective setting for both Clerk and Deputy Clerk will be completed going forward. 

