


 WEST DEAN PARISH COUNCIL
MINUTES OF A MEETING OF THE GOVERNANCE & SCRUTINY COMMITTEE
HELD AT 11:00am on Tuesday 19th July 2022

PRESENT: COUNCILLORS S Francis (Chair), J Richmond, A Grant & S Yeates

The Clerk was in attendance.
 
1	Apologies	
	S Dunford, B Evans.
	
2	Declarations of Interest
	None received

3.	Minutes of last Meeting.
	The minutes were agreed as an accurate record of the meeting.

4. Review of Council Procedures and Documents

i) Financial Regulations – Following the internal audit of 2022, there was a recommendation to adopt the NALC model financial regulations. The WDPC current regulations were not as comprehensive and missing some important elements. After comparison with the NALC model the current regulations it was noted that 60-70% of the content was missing.  With some minor amendments with regard to WDPC requirements the NALC model document will be presented to Council for approval.

ii) Privacy Policy – This was also identified as being required during the internal audit and with some minor typos corrected the document will be presented to Council for approval.

iii) Grant Policy – this only required a minor addition and some of the key elements to be highlighted to ensure applicants understood the policy and process, this document will be presented to Council for approval.

iv) Grant Application – there has been some minor amendments made to the form to clarify any ambiguity and a compliance spreadsheet has been developed to sit with the application form to enable information and comparisons to be clearly made between applications, both documents will be presented to Council for approval.

Agenda items for the next meeting:
	Training & Development Policy
	Publication Scheme
	Initial development of action plan and mission statement

Cllr Grant wanted to discuss the qualifications within the clerks’ contracts and the additional of an accredited SLCC qualification (A Specific Finance element). This was because of the size of the Precept within the Parish that was so large in comparison to many other Parishes and some Towns in the locale. Adding this to the contract below the CiLCA as an essential qualification for the Clerk and Deputy Clerk. This would add another increment to their Pay Scale if achieved. Other studies are then detailed as additional qualifications. He proposed that the FiLCA qualification be added to the employment contracts.
This proposal was agreed by the meeting and will be presented to Council as a recommendation for approval, a draft amendment has been made to the employment contract and will be provided to Council.

5.	Council Committees Terms of Reference	

The West Dean Centre terms of reference were briefly discussed but the Chair of the committee needed to be tasked with updating these for presentation to Council for approval.

6.	Scrutiny
Cllr Richmond following the observation of the DFG Steering Group Meeting raised a concern with the meeting about the seemingly causal suggestion that the grant awarded to WDPC by FODDC to support the DFG project could have its terms and conditions renegotiated around Schedule 3, to allow additional funding for the extra ecological works undertaken to be allocated.

He was also concerned about the meeting held with FODDC on the planning application and that apparently no representative from WDPC was in attendance for a WDPC project.

There was a brief discussion about these concerns but felt that as the project had not yet achieved planning consent that the management and organisation of the project would not be addressed by the steering group at this time.
	
	
7.	Next Meeting

The next meeting will be held on Tuesday 20th September 2022 at 11.00am at the West Dean Centre. 

The meeting closed at 12:30



